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Dear Change Maker District Chairman

My heartiest congratulations to you on being elected as District Chairman

of your wonderful District for the year 20-21.

As District Leader, you will get good opportunities for meeting and
communicating with District Members, enjoying their undivided attention,
it is for you to ensure that all Clubs
function well and uphold the objectives of Inner Wheel in accordance with

friendships and fellowship. But

the IIW Constitution.

The [IW Theme for the year is LEAD THE CHANGE.

I have given GOALS which your Clubs need to fulfil.

The Goals are easily achievable.

The focus this year is on :

Increasing Membership ( Minimum 5 Members per Club)
Starting 5 New Clubs
Increase New Gen Clubs

Carrying out Youth Development Projects

for School/ College and women in the age group of 12-25 years, to
help us build leadership skills and develop our young generation.

Women Development Programs
Caring for Senior Citizens
International Corporate Project on Water & Sanitation



The strength and future of our Organisation is our Membership and Clubs.
It is with our concentrated efforts that we can increase Membership and
form New Clubs in the world.

It is advisable that you prepare Training Plans for Office Bearers and
Members of Clubs, explain the Goals and importance of communication
between Clubs and District Chairman and Executive.

Your District Chairman’s Newsletters, your regular appreciation of your
Club’s activities, your Club Visits, regular feedback about your Club’s
strengths and action plan for their work will go a long way in instilling
confidence and conviction in the Club Members.

Please do not miss the chance to share with me some exemplary projects of
any Club in your District along with photos, which will help me to get
published in IIW Magazines and talk about them during my visits to
countries.

Your knowledge, expertise, guidance and thorough understanding of the
Goals for 20-21, will be an invaluable resource to your Clubs.

You are the District Leader and you hold the key to the success of your
Clubs.
It is for you to ensure that your Clubs achieve significant results.

Lots of love and best wishes in all your endeavours..

Buna

(Bina Vyas)



